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 A word from the Chair……                                                                     
 

Things really do change quickly at the minute, don't they? Our handy 
guide to the restrictions in our last newsletter is already out of date! 
We have a summary of the new rules on page 2. Please remember that 
this is no longer guidance; it is now a legal requirement that everyone 
follows these rules, so please don't get caught out. 

At HCSG, we have spent the past few weeks reviewing our operations 
and our capacity to provide support in the event of a second lockdown. 
Thanks to the hard work of Adrian, Ruth and Jane in conducting this 
review, we are confident that our wonderful volunteers will be able to 
meet the needs of the village. If you are a volunteer reading this and 
haven't yet had a chance to respond to our emails about availability, 
please drop us a line to let us know whether or not we can call on you. 

Although people aren't being asked to shield in the same way as in the spring, the advice is still that 
anyone who is clinically vulnerable or clinically extremely vulnerable should be especially careful to fol-
low the rules and minimise contacts with others. Please do heed this advice and let the HCSG volun-
teers help you. That's what we're here for! 

I hope that Thursday’s announcement about the extension of the furlough scheme will ease some wor-
ries. And remember the Community Fridge will continue to operate during lockdown, thanks to their 
amazing volunteers. HCSG's Food4Families will also be running as normal. I can't say thank you enough 
to everyone who has supported this. 

Week in week out, we continue to receive generous donations of food from the congregation of St Lau-
rence Church. We're also enormously grateful for the financial donations that we continue to receive 
from residents and organisations. This week, we've received a generous donation from Hawkhurst Bap-
tist Church.  

It hasn't always been easy to keep positive this year, but I can honestly say that the kindness and gen-
erosity of our community has made me so glad I live in Hawkhurst. Thank you all so much. 

              

              Take care. 

Clare 

 

The newsletter is also published on our website: 

  www.hawkhurstcommunitysupport.com/hcsg-newsletter         
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The new lockdown rules in brief 
  

Staying at home and seeing people 
• Stay at home except for education, work (if it can't be done from home), exercise & recreation, 
medical reasons, shopping for food & other essentials, or to care for others 
• Households must not mix with others indoors, or in private gardens 

• You can meet one person from outside your household in an outdoors public space. Children under 
five don't count 
• Support bubbles for people who live alone, and single parent households, can continue 
• Support groups of 15 or fewer people are allowed, including those for new parents or people recov-
ering from addictions 
• Children can move between homes if parents are separated 

• Informal childcare support bubbles for children aged 13 or under can continue 

• It is possible to visit friends and family in care homes as long as Covid-secure measures are in place. 
 

Going to work or school 
• Schools, nurseries, colleges and universities will remain open 
• Childminders and nannies can continue to provide childcare, including in people's homes 

• Students living at university must not return to their permanent home until end of term 
• Workplaces can stay open if people can’t work from home 

• Those who are clinically vulnerable are advised not to travel to work 
 

Exercise 
• You can take outdoor exercise and recreation on your own, or with one other person, but grass-
roots team sports are not allowed 
• As long as you follow the rules above, you can exercise outside as much as you want 

• Outdoor playgrounds can remain open 

• Leisure and sports centres, gyms, swimming pools, tennis & basketball courts, golf courses, fitness 
& dance studios, climbing walls, archery, driving & shooting ranges must close 
• Elite sport can carry on behind closed doors 
 

Shops, pubs and other venues 
• All pubs and restaurants must close (takeaways and deliveries can continue) 

• All non-essential shops must close (click-and-collect services and deliveries can continue) 
• All personal care facilities must close, including hair, beauty, tanning and nail salons, tattoo and 
massage parlours etc. Staff cannot offer these services in people's homes 
• Supermarkets, food shops, off-licences, petrol stations and pharmacies can remain open ….. 
• So can bike shops, hardware stores, dry cleaners, banks, post offices, garden centres and pet shops 

• So can motorway services stations and waste and recycling centres 
• Medical services can continue, including dentist and optician appointments 

• Libraries can remain open for click-and-collect services, and to allow IT access 
 

Worship, weddings and funerals 
• Weddings & civil partnership ceremonies are allowed only in exceptional circumstances 
• Funerals can be attended by a maximum of 30 people. Linked ceremonial events such as stone 
settings and ash scatterings can continue with up to 15 people 
• Apart from funerals, places of worship will only be open to allow individual prayer or services to be 
broadcast to the congregation 

Source: BBC News Online 
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HCSG—How did we do it? 
  

Back in March this year a few of us got together in Copt Hall to discuss a plan for sup-
porting our community through the first lockdown. Six days later, HCSG was up and run-
ning. Before long we had assembled a volunteer army 140 strong and were supporting 
190 clients: shopping, collecting prescriptions and generally enabling people who might 
otherwise be at risk from the coronavirus pandemic to remain safely in their homes.  

How did we do it? 

Mainly, by putting together a small team of very able and hard-working people (introduced in 
previous editions of the Newsletter). But we had another resource, without which we could 
never have set up and managed such an ambitious operation as quickly and efficiently as we 
did. That resource was Airtable. 

Airtable is a Web-based software application. Simply described, it is a database into which we 
were able to load all the relevant details of our volunteers, area leaders and clients and then 
configure it into a highly flexible collaboration and workflow management system. Application 
forms on our Website fed directly into Airtable to streamline the volunteer recruitment pro-
cess. Thus, all of our essential operational information was collected into one place, enabling 
us to link our resources with our clients, to manage the deployment of volunteers and to 
share information between members of the management team. 

Airtable soon proved to be an essential tool for managing HCSG. And it was so simple to use 
that everyone on the management team was soon using it confidently. 

The software is usually licensed to users on commercial terms, but we were very fortunate to 
have, as our technical lead, Richard Tyrie, the founder and CEO of Good People, the consul-
tancy business, in our community. Richard designed and delivered Airtable and he provided it 
to us and set it up for our use. We are still using it every day to manage the HCSG operation. 
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Coronavirus cases in Tunbridge Wells 
  

Since the start of the pandemic, the Borough has recorded 957 cases and 53 deaths*. 
  

During the 7 day period to 31 October, 59 cases were recorded in the Borough. The rate of 49.7 cases 
per 100 thousand population was slightly above the average for England as a whole. There is relatively 
good news for Hawkhurst, Benenden and Sandhurst, where fewer than three new cases were recorded 
in that period. Cranbrook, Sissinghurst and Frittenden recorded three cases, or 39.1 per 100 thousand. 

      
     *Deaths occurring from any cause within 28 days of a positive test for COVID-19. 

          Source: Gov.UK - Coronavirus (COVID-19) in the UK. 
  

We are looking for new area leaders 
We are gearing up to ensure we are ready to meet any new demand from people who have to stay at 
home and need help with their shopping, collecting prescriptions or dog walking. 

We are fortunate to have so many community-spirited volunteers. However, we have recently lost five of 
our Area Leaders whose changed circumstances forced them to stand down. The areas concerned are The 
Moor; Horns Hill, Rye Road and Highgate & Herschel Place. We are combining the last two, so we are now 
looking for four replacements. It is not necessary for the Area Leader to live in the area they manage, 
though they might find it inconvenient if they were too far away.  We would also be interested in hearing 
from people who might be interested in serving other areas, in case other vacancies arise in the future. 

Our Area Leaders are a crucial part of our management structure. They are the people who manage the 
operation on the ground, working through a team of dedicated volunteers. Their job normally involves: 

• Contributing to the client registration process; 

• Managing the introduction of volunteers to new clients; 

• Overseeing the operation of the volunteers in their area and dealing with any problems; 

• Acting as the key management and communications link between the central Co-ordinating Group 
and the volunteers. 

The job is not very demanding of time and can usually be managed in no more than a couple of hours a 
week. Area Leaders do not, themselves, undertake shopping for clients. Age is not a consideration provid-
ed you are fit and active.  

You will receive a briefing on your role and access to all the information and documentation you need. 

To enjoy the job you will need to be: 

• Interested in serving the local community; 

• Good with people; 

• Well organised; 

• Comfortable with using IT. We make extensive use of Email and What's App and manage the opera-
tion using a shared online database. 

If you are interested and would like to know more, please drop us a line at our Email address below, 
heading your Email "AREA LEADER POSTS". 

              Thank you. 
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