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 A word from the Chair……                                                                     

 

At last, it appears we can finally see our way out of this pandemic which 
has had such a huge impact on all our lives. There's no doubt that this 
past year has been horrendous. However, nothing is all bad and, despite 
the hardships, boredom and worries, it has also been a year of incredi-
ble community spirit. HCSG has embodied this through the actions of all 
of you, our wonderful volunteers. 

We have also benefitted from the incredible support of so many individ-
uals, organisations and businesses, all of whom have played a vital role 
in supporting our community. We have a great deal to be thankful for - 
we live in a beautiful part of the country amongst kind and caring 
friends and neighbours. Thank you all so much for the role that you 
played in this. 

It has been an absolute pleasure to have been involved in HCSG. Thankfully, the need for our services 
has reduced and, as you will see, Adrian has set out in the following pages the steps we will take to 
close down the Support Group whilst doing our utmost to ensure anyone who needs help continues to 
receive it. 

In establishing HCSG, we have built up an incredible network of volunteers and, as explained below, we 
intend to archive our records in case of a future crisis. The Parish Council will not have access to the 
HCSG database other than to facilitate the re-mobilisation of HCSG if necessary. I truly hope that we 
never have to do this. 

Therefore, wearing my other hat as Chairman of Hawkhurst Parish Council, I have one last favour to 
ask you. If you would be willing to have your name and contact details included in a database of volun-
teers to be held by HPC, please can you let me know by emailing your details to 
clare.escombe@hawkhurst-pc.gov.uk  

Goodbyes are always a little sad and together we have achieved so much in such difficult circumstanc-
es. Thank you all so much for everything that you have done for our community. 

              Take care. 

Clare 

 

The newsletter is also published on our website: 

  www.hawkhurstcommunitysupport.com/hcsg-newsletter         
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Background 

HCSG was established in March 2020, in response 
to the first Covid lockdown, to assist Hawkhurst 
residents who required assistance during the pan-
demic by collecting and delivering groceries, pre-
scription medicines and essential supplies. 

The Group achieved those objectives and more. At 
the peak of its operations HCSG volunteers served 
140 clients with a dedicated volunteer force of 190 
people. As well as shopping etc. the Group deliv-
ered a number of additional community services 
including dog walking and a phone buddy line. We 
also arranged free deliveries of apples, Easter eggs 
and fresh vegetables and ran a children’s art com-
petition. In April last year we established the 
Food4Families project (F4F) to provide food and 
household essentials to some of the most deprived 
families in the community. F4F has operated on a 
weekly basis since then. More recently, we were 
able to help recruit volunteers to assist at the Covid 
vaccination centre at Headcorn. 

We have been very successful in raising funds to 
support these initiatives. Through the generosity of 
local people and businesses we raised more than 
£12,000 over the course of the year. And the 
Group has established some very effective new 
channels of communication to support the commu-
nity, including a comprehensive community Web-
site and a periodic newsletter. 

Since achieving a peak of activity during the first 
lockdown, demand for HCSG’s shopping etc. ser-
vices has declined. Demand for F4F has, in contrast, 
been increasing, so that now 36 households, are 
using the service. However, it costs £200 - £300 per 
week to run and, although alternative sources of 
supply have been exploited to make available 
funds stretch further, HCSG’s remaining cash re-
serves are running out. 

HCSG was designed to be a temporary organisa-
tion, subsisting only for the duration of the Covid 
crisis. Those who planned and managed the opera-
tion did not design it as a permanent community  

 

institution and neither they, nor the other volun-
teers, were asked to make an indefinite commit-
ment to it. So, now that we are on the road out of 
lockdown, we are planning to wind up HCSG’s op-
erations. 

Shopping, prescription collection, dog walking and 
phone buddies 

Accordingly, following consultation with our mem-
bers, we have decided to wind up HCSG’s shopping, 
prescription collection, dog walking and phone 
buddy operations with effect from Thursday 13th 
May 2021. This is just before the start of Stage 3 of 
the Government’s relaxation of lockdown re-
strictions on 17th May. The Food 4 Families scheme 
will, however, continue in being for as long as re-
maining funds allow.  

From 14th May, HCSG’s central management infra-
structure will be dismantled. We are no longer re-
cruiting new clients or volunteers. We appreciate, 
however, that the Group’s services continue to be 
valued by many in the community. Some of our cli-
ents would now find it hard to live without our 
shopping services and we would not want to aban-
don them without establishing successor arrange-
ments wherever possible. 

We are therefore in the process of establishing 
how many of our existing volunteers, having looked 
after their clients so kindly, would be prepared to 
carry on looking after those who continue to need 
support. Without the organisational infrastructure, 
their work would, in future, be carried out in a per-
sonal capacity rather than as part of HCSG. 

Where existing volunteers wish to step down, but 
their clients remain in need of support, we shall try 
to find other volunteers on our books prepared to 
take over before the closing date. Where we can-
not match an existing client to a volunteer, and this 
would cause real difficulty, we shall explore with 
the client the possibility of relying on friends or 
family. 

We’ll shortly be closing down 
A fond farewell to all our readers 
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Food 4 Families 

As stated above, the Food 4 Families scheme will 
continue beyond 14th May for as long as remaining 
funds allow. 

We are currently researching alternative means of 

supporting and advising families in need when F4F 

closes. Guidance will be issued to client families 

before the service is withdrawn. 

The HCSG Website 

We are hoping that it will be possible to retain the 
HCSG Website as a community resource. A great 
deal of work has been invested in the Website so 
that it now provides a valuable directory of local 
services and useful information. It could provide a 
viable successor to the Hawkhurst Newsletter: easi-
er and less expensive to maintain. However, we 
shall need to find a suitable person to act as Editor,  

 
and perhaps a small team of people to support 
them. If you know of anyone who might be inter-
ested in one of these roles, please encourage them 
to get in touch with us. 
 
Being ready in future 

We all, of course, hope that there will be no future 

resurgence of the crisis. But we cannot rule out the 

possibility of future lockdowns and the consequent 

need to re-establish HCSG. It took an enormous 

amount of work to get the operation up and run-

ning and the prospect of starting again from 

scratch is daunting. We are, therefore, planning to 

create a structured repository of essential records 

and expertise to be held in safe keeping by the Par-

ish Council so that HCSG could again be mobilised 

at short notice if necessary. 

Good with words, comfortable with the Internet and up for a challenge? 

We’re looking for someone who can take over our excellent HCSG Website and develop it 

into a living community newsletter, communicating news, information and services to resi-

dents of Hawkhurst and the local area. 

If you are interested in taking over as editor, or as an assistant editor, please get in touch 

via our email (below) and we’ll provide more details. 
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